
 
 
 
 
 
 
 
 
 
 
 

Area and District 

Committees 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Without committees, it is doubtful that any 
District or Area would be able to function effectively. 

 
 
 

This packet can be downloaded from Area 36 website: www.area36.org. 

 

http://www.area36.org/


 



 

 

Table of Contents 
 Page 

Structure of the Conference. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 

A Word About Commitment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 

For Area / District Committees  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2 

Suggested District Committee Activities. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5 

Archives  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5 

Corrections. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5 

Communications with the Professional Community (CPC)  . . . . . . . . . . . . . . . . . . . . . . . . . . . .  5 

Finance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5 

Grapevine  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6 

Group Records / Outreach . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6 

Literature . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6 

Public Information  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6 

Remote Communities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  7 

Treatment Facilities. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7 

A Declaration of Unity . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7 

Responsibility Pledge . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7 

Regional and Local Forums  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 8 

Concepts Checklist . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9 

Overview of the Southern Minnesota Area General Service Structure . . . . . . . . . . . . . . . . . . . . . . .  12 

Voting at Assemblies . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14 

AA¶s Third Legacy Procedure   . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 15 

Flowchart of an Area 36 Agenda Item . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16 

Evolution of a Conference Advisory Item . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  17 

Southern Minnesota Parliamentary Procedure . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 18 

A Short Guide to Parliamentary Procedure . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 19 

Calendar . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 21 

 



 

 



1 

STRUCTURE OF THE CONFERENCE 
(US AND CANADA) 

Reprinted From The AA Service Manual Combined With Twelve Concepts for World Service. 
Page S15, with permission of AA World Services, Inc. 

A WORD ABOUT COMMITMENT 

�����&RPPLWPHQW, in terms of recovery, means recovering some basic principles� which 
we�lost somewhere in pursuit of self. 

As members of the general service structure, those principles that we must now 
demonstrate as a trusted servant include willingness, self-sacrifice, honesty, 
consideration of others, thoughtfulness, love, tolerance and, most of all, basic etiquette. 

x Do we show up when we say we will?
x Are we on time?
x Do we mark our AA commitments on the calendar and then work around them,

RU dR Ze aWWend Rnl\ if iW dReVn¶W interfere with our own pleasure?
x When we are unable to make an event that the GSR should attend, do we

arrange for our alternate to be there?
x Do we keep our alternates well informed and involved?
x Do we attend as many service activities as possible in order to become better

informed, or do we do the least possible required?
x Do we tend to our responsibilities cheerfully or portray them as a drag?
x Are we able to offer criticism lovingly and based on the application of our three

legacies, or do we let personalities get in the way?
All of these things are important to being committed to service in AA, but the bottom 

line is: Are we giving in proportion to what has been given to us? Gratitude is an action 
word. It is something we show, not just something we talk about. If we give only a tenth 
of what has been given to us, we should all be shining examples of service and 
commitment in AA. 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.district24aa.org/service.php&ei=0NWIVMSDIO_IsASJ3YCQBA&bvm=bv.81456516,d.cWc&psig=AFQjCNFbA3gKUGbu5CqwhoZTMb7J4eaJ5Q&ust=1418340260014861
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TRUSTED SERVANT LEADERSHIP TRAINING 
FOR AREA / DISTRICT COMMITTEES 

�

��� *(77,1*�67$57(' 
x� 0HHW�ZLWK�WKH�SUHYLRXV�&RPPLWWHH�&KDLU�

o Get their records 
o Ask what was done last rotation 
o Are there any projects that were started and not finished 
o Consider focusing on one or two projects and making progress on 

them, rather than working a little bit on a lot of projects. 
x� 0HHW�ZLWK�\RXU�'LVWULFW�&RPPLWWHH�0HPEHU��'&0��RU�$UHD�&KDLU�

o Are there projects/activities in mind for your Committee to work on? 
x� )LQG�RXW�ZKDW�\RXU�&RPPLWWHH�LV�DOO�DERXW�

o Review the AA Guidelines and Workbook for your Committee. 
o Register with the Area Group Records Chair 

(grouprecords@area36.org). They will register you with the General 
Service Office (GSO). 

o GSO will send you a workbook/kit for your committee.  
o Get in touch with the Area Committee Chair for your committee.  

x� 5HYLHZ�WKH�$UHD�'LVWULFW
V�)LQDQFLDO�3ROLF\�
o Learn how your Area / District appropriates and spends money.  
o Do you have a budget for your committee? 
o Do you have projects budgeted for your committee? 

x� *HW�DQ�$UHD����&DOHQGDU�
o �Mark the Area events on your calendar. 
o As a Committee Chair, it is your responsibility to be sure that you or 

your designated Alternate Committee Chair attend every Area 
standing committee meeting.  

o Share your District's experience at the standing committee meeting 
and share with your District any information from the Area standing 
committee. 

 
 
 
 
 
 
 
 
 

x� CRnW¶d. 
  

mailto:grouprecords@area36.org
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��� )250�$�',675,&7�&200,77(( 
x� )LQG�RXW�\RXU�'LVWULFW
V�FRQVFLHQFH��

o Ask your District how you can serve them.  
o Bring some suggestions from the AA Guidelines and Committee 

Workbook.  
o Remember, a Trusted Servant acts for those they serve, but does 

not boss. 
o See Concept IX - /HDGHUVKLS�LQ�$$��(YHU�$�9LWDO�1HHG   
o The $$�6HUYLFH�0DQXDO Combined With 7ZHOYH�&RQFHSWV�IRU�

:RUOG�6HUYLFH. 
x� )LQG�SHRSOH�WR�VHUYH�RQ�\RXU�FRPPLWWHH��

o Participate in your District's outreach to Groups 
o Invite people to participate in something specific ("I'm looking for 

people to do (project/activity) on (date).") 
o Ask someone to serve as your designated Alternate. 
o Look for appropriate volunteers ("mining for service workers") 

wherever you go in AA. 

��� 21*2,1*�&20081,&$7,21 
x� 6XEPLW�DQ�DUWLFOH�WR�WKH�$UHD�RU�'LVWULFW�QHZVOHWWHU��

o This will help inform the Area / District about your Committee's 
activities. 

x� .HHS�WKH�'&0�LQIRUPHG�DERXW�\RXU�FRPPLWWHH
V�DFWLYLWLHV���
o This may help them to identify additional opportunities for your 

Committee, opportunities they may have learned of that you might 
not be aware of. 

o For Area Committee Chairs responsibilities, see Area Trusted 
Servant Guidelines. 

x� 6XEPLW�D�ZULWWHQ�UHSRUW�DW�\RXU�$UHD�&RPPLWWHH�'LVWULFW�PHHWLQJ��
o Helps the General Service Representatives (GSRs) to take 

information about, and opportunities in, your Committee back to 
their Groups. 

o Include information from your Area standing committee meeting, to 
let them know what's going on at the Area and in other Districts. 

x� 'HOHJDWH�UHVSRQVLELOLWLHV�WR�\RXU�FRPPLWWHH�PHPEHUV��
o People like to be included.  
o It may be difficult and/or inappropriate to try to do it all yourself.  
o The more opportunities you have available for assigned volunteers, 

the better. 
CRnW¶d. 
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x� $WWHQG�DOO�'LVWULFW�HYHQWV�
o District meetings 
o Workshops 
o Area Committee meetings 

x� %HFRPH�IDPLOLDU�ZLWK�WKH�*HQHUDO�6HUYLFH�&RQIHUHQFH�$JHQGD�
,WHPV��
o Give a Report on the content and background to help the GSRs 

bring the Conference Agenda Items information back to their Group 
x� .HHS�UHFRUGV�DQG�VXEPLW�WKHP�WR�$UHD�'LVWULFW�DUFKLYHV� 

o Keep a record of your Committee activities and submit copies to 
your District Archives chair.  

o If \RXU DiVWUicW dReVn¶W haYe an AUchiYeV CRmmiWWee,  you can send 
them directly to the Area 36 Archives. 

��� &217,18(�/($51,1* 
x� 6WXG\���

o 7KH�$$�6HUYLFH�0DQXDO��
o 7ZHOYH�&RQFHSWV�IRU�:RUOG�6HUYLFH�
o $UHD����7UXVWHG�6HUYDQW�*XLGHOLQHV��
o Consider getting a Service Sponsor, who has more service 

experience, and learn from their experiences. 
x� 6WXG\�WKH�7UDGLWLRQV��

o Some Committees use part of their meeting to do this.  
o Encourage other Committee members to learn the Traditions. 

x� 5HDG�WKH�/LWHUDWXUH��
o Committee Workbook and AA Literature Guidelines and pamphlets. 

x� $UHD�$UFKLYHV 
o Check for past actions.�

��� 527$7,21 
x� ,QFRPLQJ�&KDLU 

o Meet with and turn over all your records and information to the next 
incoming Chair  

o Be available, as needed, to share your experience with them as 
they take on the new Committee responsibilities. 

�
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SUGGESTED DISTRICT COMMITTEE ACTIVITIES 

 

Archives 
1. Invite Area 36 Archives Chair to your District meeting to talk about what you 

should preserve and how and why. 
2. Visit the Area 36 Archives Repository to find out what kinds of projects were done 

in the past. 

 
Corrections 

1. Take a meeting to county detention facility. 
2. Correspond with inmates in Corrections facilities. 
3.  Inform Groups about the Pink Can Plan. 
4. Jail meetings. 
5. Take meeting directories to social worker’s and probation officers in your 

District. 

 
Communication with the Professional Community (CPC) 

1. Do outreach with the National Guard Offices to help AA’S in the service. 
2. Place Big Books in school libraries through guidance counselors.  
3. Become involved in the many events in Area 36 reaching out to GBLT, Asian, 

Homeless and Veterans. 
4. Get literature out to health care facilities in your District. 
5. Focus on clergy. See if you can put literature in your churches common area.  
6. Provide Meeting Directories to professionals, clergy, doctors, social workers, 

police departments, and libraries. 
7. Sponsor a Professional (clergy, lawyer, doctor, etc) and sign them up to receive 

the About AA newsletter. 
8. Do AA Informational presentations before professionals and civic groups. 
9. Buy Grapevine subscriptions for your professionals. 

 
Finance 

1. Encourage member or their sponsors to contribute to the Birthday Plan on their 
sobriety date. 

2. Have a 7th Tradition Presentation at your District meeting. 
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Grapevine 

1. Encourage members to contribute articles to the Grapevine. 
2. Sending Grapevines to Service members overseas 
3. In your District newsletter talk about new articles from the Grapevine. 
4. Suggest to your home group giving people a subscription to the Grapevine on 

their 1st Birthday. 
5. Give a Grapevine subscription to people in prison whom you write to. 
6. See if your doctor’s office would like the Grapevine available in their waiting 

room. 
7. Sponsor your local library. 
 

Group Records/Outreach 
1. Visit all Groups in your District to get more GSRs to attend the District meeting 

and more Groups to participate. 
2. Make sure your District’s directory is current. 

 
Literature 

1. Show your group new Literature that is available. 
2. Literature-presents an AA pamphlet or book at your District meeting and takes a 

minute to describe it. 
3. Adopt a location that you will provide AA literature. 
4. Understand ordering Literature from the Literature catalog and provide catalogs 

to Groups. 
 

Public Information 
1. Set up an answering service for 12 step calls and requests for meeting locations 

and time. 
2. Have a P.I. (Public Information) booth at the county fair. 
3. Get your District to help with the State Fair. 
4. Have a P.I. (Public Information) luncheon. 
5. Get AA contact information into the local papers and PSAs on the local cable 

community TV channel. 
6. Public Service Announcements to radio stations. 
7. Provide literature at the government offices. 
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Remote Communities 

1. Sign up to write to a Loner. 
2. Work with language barrier communities. 
3. Work with hearing, visual and physically impaired communities. 
4. Work with the homeless community and senior citizen Groups. 

 
Treatment Facilities 

1. Reach out to Detox and Treatment Centers. 
2. Contact treatment facilities to see if they need meetings and if the temporary 

contact program is in place. 
3. Inform Groups about temporary contact program Ȃtreatment. 
4. Show the Video Hope at your local treatment center and District meetings. 
5. Present an Alcoholics Anonymous Information talk to Treatment Center staff and 

counselors. 

 
 
 

A DECLARATION OF UNITY 

Thi5 9e o9e 6o AA�5 f7674eY 
To place our common welfare first; 

To keep our fellowship united; 
For on AA unity depends our lives, and the lives of those to come. 

 

 

 

RESPONSIBILITY STATEMENT 

I am 4e52on5ible W 9hen an;oneX an;9he4e 
Reaches out for help, 

I want the hand of AA always to be there 
And for that, 

I am responsible. 
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REGIONAL AND LOCAL FORUMS 

 
Regional Forums originated in 1975 at the suggestion of Dr. Jack Norris, then Chair of the General 
Service Board of Alcoholics Anonymous. They were to be weekend sharing and informational 
sessions designed to help the General Service Board, AA World Services, Inc., the Grapevine 
Corporate Board, the Grapevine Staff, and the General Service Office Staff stay in touch with AA 
members, trusted servants and newcomers to service throughout the AA service structure. 

 

5HJLRQDO�)RUXPV 

Originally, at the invitation of a region, four Regional Forums were held each year. Since the 
U.S./Canada service structure is composed of eight regions, a Regional Forum was held in alternate 
years in each region on a rotating basis.  In October 2006, the General Service Board approved the 
concept of an Additional Regional Forum to be held upon request in each region every eight years 
also on a rotating basis, bringing the possible number of Regional Forums held each year to five. 

 

The location and agenda for Regional Forums are decided jointly by the Regional Trustee, Area 
Delegates and GSO.  The responsibility for initiating contact with the hotel is assumed by a local AA 
Host Contact working with the Forums Coordinator and Regional Trustee.  The Forums Coordinator 
at GSO distributes registration forms to groups and service workers throughout the region and, 
working with the Host Contact and Regional Trustee, coordinates the details of the Forum. 

 

There is no registration fee for Regional Forums or Additional Regional Forums. The General 
Service Board covers the expenses of meeting rooms.  In many places, area committees, districts 
and groups cover or defray the transportation and lodging expenses of the trusted servants 
representing them at a Forum. 

 

/RFDO�)RUXPV 

In October 2006, the concept of Local Forums was approved by the General Service Board. The 
purpose of Local Forums is to bring Forum information to AA members in remote, sparsely populated 
areas, urban neighborhoods or underserved AA communities. Any AA community or service entity 
may request a one-and-a-half or two day Local Forum. Unlike Regional Forums, the responsibility for 
Forum expenses such as meeting room rental and miscellaneous expenses are assumed by the 
Local Forum Committee. The General Service Board will send two participants, one from the Board 
and one from the General Service Office or Grapevine office and display literature at Board expense. 
Like Regional and Additional Forums, Board participation in Local Forums requires the approval of 
the trusteeV¶ Committee on International Conventions/Regional Forums. The Regional Forums 
Coordinator works closely with the Local Forum organizing committee to create an agenda that is 
responsive to local needs. 

 

All Forums are intended to be sharing sessions, no formal actions result. Sharing at Forums is 
captured in Forum Final Reports which are distributed to all attendees. Regional Forums Final 
Reports are available on GSO¶V AA Web site. Forums provide unique opportunities to share and 
exchange valuable experience, ask questions and spark new ideas.  Regional Forums and Local 
Forums carry 

AA¶V message of love and service by improving communication at all levels of our Fellowship��
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Service Material from the General Service Office 

&21&(376� &+(&./,67�
A service piece for Home Groups, Districts, Areas 

 
Some of these discussion points were originally developed by an AA group and further developed by the 
trustees' Literature Committee to be distributed by the General Service Office.  While this checklist is 
intended as a starting point for discussion by Groups, Districts or Areas, individual AA members may 
find it useful  along with our co- founder  Bill W.'s writings, a service sponsor if you have one and 
reflection on your own service  experience.  Additional information about the Concepts can be found in 
The AA Service Manual/Twelve Concepts for World Service and "The Twelve Concepts Illustrated" 
pamphlet. (The Concepts stated here are in the short form.) 

�
&21&(37� ��� � )LQDO� UHVSRQVLELOLW\� DQG� XOWLPDWH� DXWKRULW\� IRU� $$�:RUOG� VHUYLFHV� VKRXOG� DOZD\V�
UHVLGH�LQ�WKH�FROOHFWLYH�FRQVFLHQFH�RI�RXU�ZKROH�)HOORZVKLS��

x Does our Group have a General Service Representative (GSR)?  Do we feel that our Home 
Group is part of AA as a whole and do our Group's decisions and actions reflect that? 

x Do we hold regular Group Conscience meetings encouraging everyone to participate? 

x Do we pass that Group Conscience on to the District, Area, or the local InterGroup meetings? 

x Is the "collective conscience" of Alcoholics Anonymous at work in my Home Group? 

x In my Area? 

x Where do we fit in the upside-down triangle of AA? 

x Are we willing to do what it takes to insure that our democracy of World service will work under 
all conditions? 

�
&21&(37� ,,�  7KH� *HQHUDO� 6HUYLFH� &RQIHUHQFH� RI� $$� KDV� EHFRPH�� IRU� QHDUO\� HYHU\� SUDFWLFDO�
SXUSRVH��WKH�DFWLYH�YRLFH�DQG�WKH�HIIHFWLYH�FRQVFLHQFH�RI�RXU�ZKROH�6RFLHW\�LQ�LWV�:RUOG�DIIDLUV� �

x Do we have an understanding of the history of the General Service Conference (the 
"Conference")? 

x What is a Conference Advisory Action?  Does our Home Group's GSR, DCM, Area Delegate 
report back to the Group on the highlights of the Conference and Conference Advisory Actions?   

x Is our Group meeting its wider Seventh Tradition responsibilities?  

 
&21&(37� ,OO:  7R� LQVXUH� HIIHFWLYH� OHDGHUVKLS�� ZH� VKRXOG� HQGRZ� HDFK� HOHPHQW� RI� $$� �� WKH�
&RQIHUHQFH�� WKH� *HQHUDO� 6HUYLFH� %RDUG� DQG� LWV� VHUYLFH� FRUSRUDWLRQV�� VWDIIV�� FRPPLWWHHV�� DQG�
H[HFXWLYHV���ZLWK�D�WUDGLWLRQDO��5LJKW�RI�'HFLVLRQ���

x Do we understand what is meant by the "Right of Decision"? Do we grant it at all levels of 
service or do we "instruct"? 

x Do we trust our trusted servants ±GSR, DCM, Area Delegate, the Conference itself?  

 
&21&(37� ,9:  $W� DOO� UHVSRQVLEOH� OHYHOV�� ZH� RXJKW� WR� PDLQWDLQ� D� WUDGLWLRQDO� �5LJKW� RI�
3DUWLFLSDWLRQ��� DOORZLQJ� D� YRWLQJ� UHSUHVHQWDWLRQ� LQ� UHDVRQDEOH� SURSRUWLRQ� WR� WKH� UHVSRQVLELOLW\�
WKDW�HDFK�PXVW�GLVFKDUJH��

x Do we understand the spiritual principles underlying the "Right of Participation"?  

x What does "in reasonable proportion" mean?  Do we understand when it is appropriate for AA 
paid staff to have a vote at the General Service Conference or in our local service structure?  

x Do we expect that, because we are AA members, we should be allowed to vote at any group, 
even if we are not active members of that group?  

CRnW¶d. 

  



10 

&21&(376� &+(&./,67��&RQW¶G���

&21&(37�9:  7KURXJKRXW�RXU�VWUXFWXUH��D�WUDGLWLRQDO��5LJKW�RI�$SSHDO��RXJKW�WR�SUHYDLO��VR�WKDW�
PLQRULW\�RSLQLRQ�ZLOO�EH�KHDUG�DQG�SHUVRQDO�JULHYDQFHV�UHFHLYH�FDUHIXO�FRQVLGHUDWLRQ��

x Do we encourage the minority opinion, the "Right of Appeal", to be heard at our home group, 
district committee meetings, area assemblies and the Conference?  

x What does our group accept as "substantial unanimity"? 

x Has our group experienced the "tyranny of the majority" or the "tyranny of the minority"? 

x Does our group understand the importance of all points of view being heard before a vote is 
taken? 

 
&21&(37� 9,: 7KH� &RQIHUHQFH� UHFRJQL]HV� WKDW� WKH� FKLHI� LQLWLDWLYH� DQG� DFWLYH� UHVSRQVLELOLW\� LQ�
PRVW� ZRUOG� VHUYLFH� PDWWHUV� VKRXOG� EH� H[HUFLVHG� E\� WKH� WUXVWHH� PHPEHUV� RI� WKH� &RQIHUHQFH�
DFWLQJ�DV�WKH�*HQHUDO�6HUYLFH�%RDUG��

x Are we familiar with how our General Service Board (G.S.B.) Class A and Class B trustees 
serve AA? Are we familiar with how our other trusted servants serve AA?  

x Are we clear about the terms, "chief initiative" and "active responsibility"? Can we see a direct 
link to our home group?  

 
&21&(37�9,,���7KH�&KDUWHU�DQG�%\ODZV�RI�WKH�*HQHUDO�6HUYLFH�%RDUG�DUH�OHJDO�LQVWUXPHQWV��
HPSRZHULQJ�WKH�WUXVWHHV�WR�PDQDJH�DQG�FRQGXFW�ZRUOG�VHUYLFH�DIIDLUV���7KH�&RQIHUHQFH�&KDUWHU�
LV�QRW�D�OHJDO�GRFXPHQW��LW�UHOLHV�XSRQ�WUDGLWLRQ�DQG�WKH�$$�SXUVH�IRU�ILQDO�HIIHFWLYHQHVV� �

x Do we act responsibly regarding the "power of the purse?"  

x Do we realize that the practical and spiritual power of the Conference will nearly always be 
superior to the legal power of the G.S.B.?  

 
&21&(37�9,,,: 7KH�WUXVWHHV�DUH�WKH�SULQFLSDO�SODQQHUV�DQG�DGPLQLVWUDWRUV�RI�RYHUDOO�SROLF\�DQG�
ILQDQFH��7KH\�KDYH�FXVWRGLDO�RYHUVLJKW�RI�WKH�VHSDUDWHO\�LQFRUSRUDWHG�DQG�FRQVWDQWO\�DFWLYH�
VHUYLFHV��H[HUFLVLQJ�WKLV�WKURXJK�WKHLU�DELOLW\�WR�HOHFW�DOO�WKH�GLUHFWRUV�RI�WKHVH�HQWLWLHV� �

x Do we understand the relationship between the two corporate service entities:  AA World 
Services, Inc., the AA Grapevine and the General Service Board?  

x How can the business term "custodial oversight" apply to the trustees' relationship to the two 
corporate service entities?  

x Does my home group subscribe to GSO's bimonthly newsletter Box 4-5-9? The AA Grapevine?   
Do I? 

 
&21&(37� ,;�� �*RRG�VHUYLFH� OHDGHUVKLS� DW� DOO� OHYHOV� LV� LQGLVSHQVDEOH� IRU�RXU� IXWXUH� IXQFWLRQLQJ�
DQG�VDIHW\��3ULPDU\�ZRUOG�VHUYLFH�OHDGHUVKLS��RQFH�H[HUFLVHG�E\�WKH�IRXQGHUV��PXVW�QHFHVVDULO\�
EH�DVVXPHG�E\�WKH�WUXVWHHV��

x Do we discuss how we can best strengthen the composition and leadership of our future trusted 
servants? 

x Do we recognize the need for group officers?  What is our criteria for election?  

x Do we sometimes give a position to someone "because it would be good for them?" 

x Do I set a positive leadership example?  

CRnW¶d. 
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&21&(376� &+(&./,67��&RQW¶G���

&21&(37�;���(YHU\�VHUYLFH�UHVSRQVLELOLW\�VKRXOG�EH�PDWFKHG�E\�DQ�HTXDO�VHUYLFH�DXWKRULW\��ZLWK�
WKH�VFRSH�RI�VXFK�DXWKRULW\�ZHOO�GHILQHG��

x Do we understand "authority" and "responsibility" as they relate to group conscience decisio ns 
by GSRs, DCMs and our Area Delegates? 

x Why is delegation of "authority" so important to the overall effectiveness of AA?  

x Do we use this concept to define the scope of "authority?"  

 
&21&(37�;,���7KH�WUXVWHHV�VKRXOG�DOZD\V�KDYH�WKH�EHVW�SRVVLEOH�FRPPLWWHHV��FRUSRUDWH�VHUYLFH�
GLUHFWRUV��H[HFXWLYHV��VWDIIV��DQG�FRQVXOWDQWV��&RPSRVLWLRQ��TXDOLILFDWLRQV��LQGXFWLRQ�SURFHGXUHV��
DQG�ULJKWV�DQG�GXWLHV�ZLOO�DOZD\V�EH�PDWWHUV�RI�VHULRXV�FRQFHUQ��

x Do we understand how the roles of non-trustee directors and non-trustee appointed committee 
members help serve and strengthen the committee system? 

x How do we encourage our special paid workers to exercise their traditional "Right of 
Participation?"  

x Do we practice rotation in all our service positions?  

 

&21&(37�;,,:  7KH�&RQIHUHQFH�VKDOO�REVHUYH�WKH�VSLULW�RI�$$�WUDGLWLRQ��WDNLQJ�FDUH�WKDW� LW�QHYHU�
EHFRPHV�WKH�VHDW�RI�SHULORXV�ZHDOWK�RU�SRZHU��WKDW�VXIILFLHQW�RSHUDWLQJ�IXQGV�DQG�UHVHUYH�EH�LWV�
SUXGHQW� ILQDQFLDO� SULQFLSOH�� WKDW� LW� SODFH� QRQH� RI� LWV� PHPEHUV� LQ� D� SRVLWLRQ� RI� XQTXDOLILHG�
DXWKRULW\� RYHU� RWKHUV�� WKDW� LW� UHDFK� DOO� LPSRUWDQW� GHFLVLRQV�E\� GLVFXVVLRQ�� YRWH�� DQG��ZKHQHYHU�
SRVVLEOH�� E\� VXEVWDQWLDO� XQDQLPLW\�� WKDW� LWV� DFWLRQV� QHYHU� EH� SHUVRQDOO\� SXQLWLYH� QRU� DQ�
LQFLWHPHQW� WR� SXEOLF� FRQWURYHUV\�� WKDW� LW� QHYHU� SHUIRUP� DFWV� RI� JRYHUQPHQW�� DQG� WKDW�� OLNH� WKH�
6RFLHW\�LW�VHUYHV��LW�ZLOO�DOZD\V�UHPDLQ�GHPRFUDWLF�LQ�WKRXJKW�DQG�DFWLRQ��

x How do we guard against becoming a "seat of perilous wealth or power?"   

x How do we practice prudent use of our Seventh Tradition contributions and l iterature revenue?  

x Do we insure the spiritual liberties of all AA members by not placing any member in the position 
of absolute authority over others?  

x Do we try to reach important decisions by thorough discussion, vote and, where possible, 
substantial unanimity?  

x As guardians of AA's traditions, are we ever justified in being personally punitive?   

x Are we careful to avoid public controversy?  

x Do we always try to treat each other with mutual respect and love?  
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OVERVIEW OF THE SOUTHERN MINNESOTA AREA  
GENERAL SERVICE STRUCTURE 

THE AREA ASSEMBLY is defined by The AA Service Manual combined with Twelve 
Concepts for World Service as any meeting of Area General Service Representatives (GSRs) and 
the Area Committee - it is further described as - the democratic voice of the movement 
expressing itself. (See: Chapter 4 of the The AA Service Manual Combined With Twelve 
Concepts For World Service, Page S36, with permission of AA World Services, Inc.)  Voting 
members of the Assembly are all currently serving GSRs (or Alternates) and all members of the 
Area Committee.  Among other things, the Area Assembly hears reports from our Area Officers 
and takes action on proposals presented by our Standing Committees. 

The Area Assembly meets three times a year, at different locations around the Area (see 
the Area Calendar at www.area36.org).  Assembly agendas are printed in the Area Newsletter, 
The Pigeon, which is mailed six weeks prior to an upcoming Area Assembly.  Any items for 
inclusion on the agenda should be given to the Area Chairperson at the previous Area 
Committee Meeting.  The Area Secretary will keep a copy of all Area Assembly meeting minutes 
on file. 

THE AREA COMMITTEE consists of the Area Officers, the District Committee Members 
(DCMs) from all 27 Districts, and the Area Standing Committee Chairpersons. Past Delegates 
also participate in the Area Committee, if they so wish, but are not included in the quorum 
count for voting.  The primary function of our Area Committee is operational - it has been 
directed by the GSRs to act for the Assembly in routine and custodial matters.  The Area 
Committee hears reports from our Area Officers, sets the agenda for the Area Assembly and 
reviews Standing Committee proposals to be presented to the Area Assembly.  (For more 
information about the Area Committee, see Chapter 5 in The AA Service Manual Combined 
with Twelve Concepts for World Service). 

The Area Committee meets in conjunction with Standing Committee meetings in 
Mankato.  The Area Secretary will keep a copy of all Area Committee meeting minutes on file. 

AREA OFFICERS are the Delegate, Alternate Delegate, Area Chairperson, Alternate 
Chairperson, Area Secretary, and Area Treasurer. Our Area Officers must provide AA experience 
and leadership, as well as carrying out the responsibilities of their particular service positions 
(see the Area 36 Trusted Servant Guidelines). 

The Area Officers meet monthly, in addition to attending all regular and special Area functions.  

DISTRICT COMMITTEE MEMBERS (DCMs) are responsible for the 27 districts of the 
Southern Minnesota Area. The AA Service Manual Combined With Twelve Concepts For World 
Service (Chapter 3) describes the DCM as an essential link betZeen the groXp·s GSR and the 
Area·s Delegate. As Area Committee Members, DCMs should, of course, contribute their 
experience as well as their respective District·s collectiYe conscience to the cXrrent issXes being 
considered by the Area.  

CRnW¶d. 

  

http://www.area36.org/
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OVERVIEW OF THE SOUTHERN MINNESOTA AREA GENERAL SERVICE STRUCTURE jCon6�dTk 

In addition to their responsibilities as Members of the Area Committee, DCMs are the 
cornerstone of oXr Area Committee·s relationship Zith oXr Area·s GSRs.  In their respective 
Districts, the DCMs arrange for and chair the District meetings, work with District Standing 
Committees, coordinate projects with other Districts, distribute the Conference Agenda Items 
along with pertinent background information, and in general provide for the flow of information 
and ideas to and from the Groups. 

AREA STANDING COMMITTEES are the 13 service committees of the Southern 
Minnesota Area. They consist of the Area 36 Standing Committee Chairperson, an Alternate, 
District Standing Committee Chairperson, and any AA members who wish to participate. Each 
committee has a clearly defined purpose by our Area 36 Trusted Servant Guidelines.  

The Standing Committees do three basic things: 1) they provide a clearinghouse of 
information and ideas; 2) they develop projects in their area of concern; and 3) they develop 
ideas to recommend to the Area Assembly for our Area or inclusion as Agenda Items for the 
General Service Conference. The Standing Committees meet quarterly in Mankato in conjunction 
with the Area Committee Meetings. 

All Area Committee Members are responsible for: 

¾ Attending all Area fXnctions (inclXding the Delegate·s Zorkshop, the Area RecoYer\, 
Unity and Service Conference, the Area Inventory, the West Central Regional Service 
Conference, and the West Central Regional Forum) (See: www.area36.org.);  

¾ Submitting an article to the Area Newsletter, The Pigeon, at newsletter@area36.org, 
each quarter regarding their current activities (articles should be submitted to the 
Newsletter editor at each quarterly Area Committee Meeting); 

¾ Becoming acquainted with our Area·s structure, function, and procedures; 

¾ Participating in our Area·s efforts to keep communication flowing in a timely manner. 

  

http://www.area36.org/
mailto:newsletter@area36.org
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VOTING AT ASSEMBLIES 

�
:KR�is HOLJLEOH�WR�YRWH�DW�DQ�$UHD�$VVHPEO\"��7KH�IROORZLQJ�WUXVWHG�VHUYDQWV�LQ�WKH�
6RXWKHUQ�0LQQHVRWD�$UHD����*HQHUDO�6HUYLFH�6WUXFWXUH� 
 

GSRs, DCMs, Officers 

Standing Committee Chairs 
Past Delegates 

 

:KR�is not HOLJLEOH�WR�YRWH�DW�DQ�$UHD�$VVHPEO\" 
 

Alternate GSRs*, Alternate DCMs**, District Officers 

District Standing Committee Chairs 
Alternate Area Standing Committee Chairs***, Archivist 

Corrections Contact Program Coordinator 

Pink Can Coordinator 
Treatment Facilities Temporary Contact Desk Coordinator 

Webmaster 

 
*Alternate GSRs vote if and only if their GSR is not present 

**Alternate DCMs vote if and only if their DCM is not present 

***Alternate Area Standing Committee Chairs vote if and only if their Area Standing 
Committee Chair is not present 

 

This outlines who is eligible to vote. All AA members are welcome to attend and participate 
in all other aspects of the Area Assembly. 
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FLOWCHART OF AN AREA 36 AGENDA ITEM 
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An idea͕ ƐƵggeƐƚion͕ qƵeƐƚion͕ concern͕ or ƐƵbjecƚ comeƐ from ͙ 

AA members, GSRs, DCMs, Area Committee Members, or Delegates ͙ 

And is shared or discussed at the Group or District level and then is sent to ͙ 

The Area Chairperson who will assign the item to an Area Committee for 
review and possible action as a 

Recommendation                or                        Report  ͙ 

If the item comes to the Assembly 
floor as a Report then NO ACTION 

by the Assembly is required. 

If the item comes to the Assembly 
floor as a Recommendation then 

ACTION by the Assembly is required. 
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EVOLUTION OF A CONFERENCE ADVISORY ACTION 

 

 

1 
 
An idea, suggestion, question, concern, or subject 
comes from AA members, GSRs, DCMs, Area 
Committee members, Delegates, Trustees or GSO 
/ GV Staff, and may be shared at the Group, 
District and Area Assembly and sent to the  

 
 
 

 
Conference 
Coordinator 

GSO 

 

2 
 

The idea is reviewed by the GSO / GV Staff and 
forwarded to the 

 
 
 

 
Appropriate 
TrXsWees· 

Committee 

 

3 
 

Which then may refer the matter to the 

 
 
 

 
Appropriate 

TrXsWees· 
Committee 

 

4 
 
Which meets during the General Service 
Conference week and makes recommendations 
that are presented in the Committee Report to the  

 
 
 

 
General  
Service 

Conference 

 

5 
 
If a Conference Committee recommendation is 
approved, after full floor discussion, it becomes a 
Conferenced Advisory Action, which becomes 
binding when approved by the  

 
 
 

 
General  
Service 
Board 

 

 

´WiWhoXW CommiWWeeV, iW iV doXbWfXl WhaW an\ ConfeUence ZoXld be able Wo fXncWion 
effecWiYel\.µ  (Reprinted from The AA Services Manual Combined with Twelve Concepts 

For World Services, Page S59, with permission of AA World Services, Inc.) 

� �
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Southern Minnesota Parliamentary Procedure 
.· .. Motion': DJs-cussion ' < ' :1 '· ; • ···· .. ,, , v1f · _ . ·,· ·:1 ntrba u 

.; ' .... . . 
... i····· 

.,: \ '.' _;r· ·;-

Committee Recommendation After a reasonable opportunity 
(Does not need to be seconded) l 

for members to speak on the 
motion is provided, Chairperson 
says: "There being no further 
discussion we will vote on .... II 

·"'' ... . ;_.,._ 

Floor Action ! 

(Must be seconded) 
''· :· .,iy' ... _ .... \-' 

I· If every comment is in favor, the 
. _C, ... 'J' "r·_ .• ,.- r .. ,-. ___ ..._ .... , .... i Chairperson may ask: " Is it a 

sense of the meeting that this 
motion be adopted?" If no 
opposition, motion 

.. . - - - F -· ... - . 

Wbqt cqn bqppen to a mqtiqn' 
1. It can be AMENDED. The amendment is debated and voted on, and once that is 

settled; then discussion of the Main Motion resumes. 
2. It can be TABLED either definitely (time or place stated), or indefinitely (basically, 

"killed" ). 
3. It can be REFERRED BACK TO A COMMITTEE, either with or without additional 

instructions. 

Matters relating to Area Policy or 
General Service Conference 
considerations require 2/3 
majority to pass. All other matters 
require a simple majority 

The Chairperson asks: "All in favor 
of the motion?", then : "All 
opposed?" 

Votes are tallied by a show of 
. raised hands. 

..,. ol'. 

Request for closed vote 

• Request for closed vote 
seconded 

• Simple majority is required for a 
closed vote 

• There is no debate or call for 
minority opinion 

•Written Ballots distributed and 
tallied 

-. . -- ·· -, ... 

Voting members gf the Assembly 
•General Service Representatives (G.S.R.) 
• Area Officers 
•Area Standing Committee Chairs 
•District Committee Members (D.C.M.s) 
·Past Delegates 

,, 

\ 
' 

... , 

· Up to 2 people who voted in the 
minority may speak to the minority 

. opinion 

I ).· . 

Upon hearing the minority opinion, 
Chairperson asks: "Do I hear a Motion 

· to Reconsider?" 
' ·' 

Only members who voted in the 
majority may make a motion to 

· reconsider . 

If the motion to reconsider is made, it 
must be seconded 

Motion to reconsider is debatable. 
After reasonable debate, Chairperson 
asks for a vote. A simply majority of the 

1 ca<ct, 
' .. 

If motion to reconsider passes, the 
: acildoal matico is f:ur::tbec f 

If motion to reconsider fails, tbe grjgjoal 
matiao passes 

-- ... ··-· .. 
. '' 

Alternates 
•The alternate may vote in place of an absent 
G.S.R./D.C.M./Committee Chair 
•For groups and districts only: If the alternate 
is not available to vote on behalf of the 
G.S.R./D.C.M., that group/district may appoint 
a representative. This person must register 
with Group Records Chair as a voting member 

e5005348
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A SHORT GUIDE TO PARLIAMENTARY PROCEDURE 
 
This information has been assembled due to frequent requests from members 
of the Area Assembly regarding the method of conducting the assembly business.  
However, it should be stressed that studying and utilizing the principles in AA's 
Twelve Steps, Twelve Traditions, and Twelve Concepts can provide the most 
useful guide to assembly protocol.  We use parliamentary procedure, when 
necessary, to ensure that courtesy is given to assembly members, and to promote 
the orderly exchange of ideas. These procedures were developed to serve the 
assembly -  not to stifle it.  When we are at our best, we function almost 
entirely by using thoughtful consideration of our basic principles. 

 
Step by Step 
 
1) MOTION 

a) An Area Service Committee recommendation is considered a seconded 
motion, and will be restated as such by the Committee Chairperson, after 
he/she presents the recommendation to the Area Assembly.  (This is due 
to a recommendation that passes a committee already has more than one 
voting member who agrees with it.) 

b) A motion can be made from the floor on any issue by any voting member 
of the Assembly when there is no other issue being considered. 

2) SECOND (to demonstrate that more than one voting member is in support of 
the motion) 

3) CHAIR STATES: - has been moved and seconded that .... 

4) DISCUSSION (also refer to THINGS THAT CAN HAPPEN TO A MOTION) 

a) If every comment is in favor of the motion, the Chair may ask -Is it the 
sense of the meeting that this motion be adopted? If there is no 
opposition, it can be recorded as a passed motion.  

b) A reasonable opportunity is given to all to speak on the motion, and 
then...  

c) Chair says: -There being no further discussion we will vote on ...   

 and restates the motion. 

5) VOTE (All in favor of the motion ..., and then ² all opposed ...  
 A two-thirds majority is required to adopt the motion.  

CRnW¶d. 
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A SHORT GUIDE TO PARLIAMENTARY PROCEDURE jCon6�dTk 

 

6) MINORITY OPINION, MOTION TO RECONSIDER 

a) Chair asks: ´Does anyone in the minority wish to speak?µ Only those who 
voted in the minority may speak at this time.  

b) Chair asks: ´Do I hear a MOTION TO RECONSIDER?µ Only someone who voted 
in the majority may make a motion to reconsider. If this motion is made, it 
must be seconded.  

1. The motion to reconsider is debatable. After reasonable debate, the 
Chair will ask for a vote. A simple majority, rather than a two-thirds 
majority decides this vote. If won « 

2. Discussion on the Main Motion resumes (same rules as before). 

3. VOTE (same rules as before). 

4. THERE IS NO MINORITY OPINION ON THE SECOND VOTE. 

 

Things that can happen to a motion: 

 

1) It can be seconded, debated, voted on, etc, as outlined above. 

2) The following subsidiary motions can be made regarding it (all of these must 
be seconded, and require a two-thirds majority to carry): 

a) It can be AMENDED. The amendment is debated and voted on; 
then discussion of the original motion resumes. 

b) It can be POSTPONED (tabled) either definitely (time or place stated or 
indefinitely (basically, ´killedµ). 

c)  It can be REFERRED TO COMMITTEE, either with or without additional 
assembly instructions. 

3) At any time during the discussion, a motion can be made to VOTE 
IMMEDIATELY (´calling the questionµ). A second is required.  This motion is 
not debatable. The Chair will immediately ask for a vote on the motion to 
´vote immediatelyµ, and if adopted, the assembly votes immediately on the 
motion under consideration. 

 

  


