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1)  Your sponsor has suggested it. 
2)  You’re Group has asked you to. 
3)  You want to be with people 

that are excited and energized 
4)  You want to “freely share what 

you have been given.”. 

It has been my experience that our 
Higher Power uses A.A. service work to 
prepare us with skills we will need in 
the future, either professionally or 
personally. So, when asked – consider 
it an offer to build a skill from your 
Higher Power. 



 
 

 



❖  
 

Purpose: The General Service Conference 
of Alcoholics Anonymous is expected to 
become the basic guardian of A.A. Tradition 
and World Services. It is especially hoped 
the Conference will lend guidance to, and 
perpetuate the Alcoholic Foundation (now 
known as the General Service Board) and 
the A.A. General Headquarters at New York 
City (G.S.O.). The Conference will be a 
service body only; never a government.  
 





One serves locally ➣➣ 
the other serves Fellowship wide 



 
“We need it because we, more than all others, are 

conscious of the devastating effect of the human 
urge for power and prestige which we must 
ensure can never invade A.A.  We need it to 
ensure A.A. against government, while insulating 
it against anarchy; we need it to protect A.A. 
against disintegration while preventing over 
integration.  We need it so that Alcoholics 
Anonymous, and Alcoholics Anonymous alone, is 
the ultimate repository of its Twelve Steps, its 
Twelve Traditions, and all of its services...” 
  
Bernard B. Smith, nonalcoholic, past chairperson of the board of trustees 



 
“We need it to ensure that changes within A.A. 

come only as a response to the needs and the 
wants of all A.A, and not of any few.  We need it 
to ensure that the doors of the halls of A.A. never 
have locks on them, so that all people for all time 
who have an alcoholic problem may enter these 
halls unasked and feel welcome.  We need it to 
ensure that Alcoholics Anonymous never asks of 
anyone who needs us what his or her race is, 
what his or her creed it, what his or her social 
position is.” 
  
Bernard B. Smith, nonalcoholic, past chairperson of the board of trustees 



Disintegration: Failing to do 
for the alcoholic what they 
CANNOT do for themselves! 

Over integration: Doing for 
the alcoholic what they WILL 
NOT do for themselves. 

Carrying the A..A. Message – 
not the alcoholic! 





Available from G.S.O. 
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Area 40  
Montana Area 52 – 

North Dakota 

Area 76 
Wyoming 

Area 64 
South Dakota 

Area 35 
N. Minnesota 

Area 36 
S. Minnesota 

Area 41 
Nebraska 

Statistics regarding each Area are printed annually in the 
General Service Conference Report, which is available from a 

D.C.M. or the Area Delegate 



Metro Districts 



AAWS – Alcoholics Anonymous World Services 
  
GSO – General Service Office 
 
GSR – General Service Representative 
 
GIR – Group Institutions Representative 
 
GVR – Grapevine Representative 
 
DCM – District Committee Member 
 
PI – Public Information 
 
CPC – Cooperation with the Professional   

  Community 
 
 
 

Page 85 in the A.A. Service Manual provides descriptions 
of the most common terms used in General Service work. 





A.A. Communication 





Conference Process 

Page 164, Appendix U, of the A.A. Service Manual 



The General Service Conference is based on the 
committee system. This system has proven to be 
successful and is also used by our Area. 

"Were it not for Committees it is doubtful that any 
Conference could get over a fraction of the ground it 
now covers. As the Conference has grown in size and 
influence the Committee's importance has grown 
even more".... A.A. Service Manual 

 
Currently, the deadline for submissions is September 15th for 

the Conference the following year. 



This can be found on page 104 in the A.A. Service Manual 



Page 111 A.A. Service Manual 



After each vote on a matter of policy, the side which did 
not prevail will always be given an opportunity to speak to 
their position. Occasionally, a well-reasoned minority 
opinion can result in another vote, reversing the first 
decision. Ideally, of course, that is the rare exception; any 
matter should be so thoroughly considered before a vote 
is taken that the Conference’s original conclusion will 
stand.  
 
As noted in Concept V regarding the minority opinion, “On 
many occasions the Conference has insisted on a 
continuing discussion even in certain cases when a two-
thirds majority easily could have been obtained. Such a 
traditional voluntary practice is evidence of real prudence 
and courteous deference to minority views. Unless it has 
been absolutely unavoidable, the Conference has usually 
refused to make important decisions on anything less than 
a two-thirds vote.”  



When we respectfully and 
carefully consider the Minority 
Opinion – we ensure that our 
decisions have been well 
thought out. 



An easy Rule of Thumb to 
remember when a 2/3rds vote is 

needed, or when a simple 
majority will do: 

If the matter under discussion will 
affect people outside the room – then 
2/3rds is needed. If the matter under 
discussion will only affect those in the 
room for the duration of the meeting 
– a simple majority will be sufficient. 



 

 

For a detailed explanation of how 
the Conference operates, please 
see pages 41 – 43 in the A.A. 
Service Manual. 



 

 



General Service is our focus 
Teamwork is our method. 

Big Book page 89: ” . . .see a 
fellowship grow up about you . . “. 





“Three conditions are necessary for true 
fellowship. The possession of a common 
ideal involving a complete release from 
selfishness and division. The discharge 
of a common task big enough to capture 
the imagination and give expression to 
loyalty. And the comradeship, the 
“togetherness,” thus involved as we find 
the joy and power of belonging to an 
organic society and engaging in a 
whole-time service.” 



“We can find it at its fullest extent 
where the ideal is highest and most 
exciting, where the task extends and 
integrates every once of our strength 
and every element of our being, where 
the comradeship is so solid and deep 
that we respond one to another without 
conscious effort, realize the unspoken 
need, and react to it spontaneously and 
at once.” 



“Under such conditions, all the vitality 
that we usually waste upon our 
jealousies and our vanities – upon 
keeping up appearances and putting 
other people in their place – becomes 
available for creative use.” (Canon C.E. 
Raven, British religious leader) 



“These words have meaning for A.A., I 
believe, not only as a definition of a true 
fellowship and our goals and attitudes 
but as reminders that A.A. is not a 
static, passive, social organism but, in its 
largest sense, a dynamic, creative force 
that releases our latent power to live 
and act constructively.” (Bernard Smith) 
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